RESOLUTION # 2023-09

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
IMMOKALEE WATER AND SEWER DISTRICT ADOPTING THE FINAL
2022-23 FISCAL YEAR BUDGET.

WHEREAS, the Board of Commissioners of the IMMOKALEE WATER
AND SEWER DISTRICT (hereinafter referred to as the "Board") is empowered to

construct, operate and maintain a Water and Sewer System (the "System") as
described in Chapter 2022-258, Laws of Florida; and

WHEREAS, the Board is authorized and empowered to make rules and
regulations for its own government and proceedings; and

WHEREAS, the Board met, reviewed, amended, and adopted the final
budget for the fiscal year ending September 30, 2023, during a publicly advertised
meeting on December 13, 2023;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE IMMOKALEE WATER AND SEWER
DISTRICT, in public meeting assembled that the Final 2022-23 Fiscal Year
(Exhibit A) be adopted and recognized as Resolution 2023-09.

PASSED AND DULY ADOPTED by the Board of Commissioners of the

IMMOKALEE WATER AND SEWER DISTRICT, this 13th day of December
2023.

BOARD OF COMMISSIONERS
IMMOKALEE WATER AND SEWER DISTRICT

\M\m\ BY: A /\
sep‘h\B \er Bonnie Keen
alrman Secretary




Immekalee Water & Sewer District BUDGET RESOLUTION # 2023-09

EXHIBIT A For the year ended September 30, 2023 EXHIBIT A
12/13/23
DEPT 10 DEPT 20 DEPT 300 DEPT 40 DEPT 50 DEPT 60 Final
WATER
TREATMENT WASTEWATER WASTEWATER CUSTOMER WATER
PLANT PLANT COLLECTION  SERVICE/ ADMIN MAINTENANCE  DISTRIBUTION TOTAL
OPERATING REVENLUES
4000 Water service 4,598 84422
4010 Wastewaler service 6,570,230.85
4020 Meter service charge 953,603 87
4030 Late fees 16T.045.76
4050 Reconnect and transfer fecs 13480300
4080, 4095, 4100 Miscellancous charges, fees and other income 267.070.47
4106 Cross connection contro] fee 474.517.73
TOTAL OPERATING REVENUES 13,166,115.90
OPERATING EXPENSES
50{0 Salaries and wages 9.927.05 643 98824 38338628 743,934 938 30544325 56935231 2956,032.11
5002 Overtime 15,418.13 3493885 3233547 22.077.65 18,124.87 3499987 157 88484
5006 FICA 24,334.00 3081913 318007 5774162 24,15545 45,141 .38 233,371.75
5060 Unemployment taxes 103.02 5140 30.23 73322 151.15 35122 147124
5090 Employer pension contribution 18.664.28 3737122 2210418 40,147 39 18,327.33 3318308 169,897 98
50935 Healih/life insurance 103,548.85 198.248.01 129,723.5] 225.601.46 9327314 23223433 982,629.30
S098 Workers' compensalion 3,596.62 7.552.82 449575 99143 449575 989063 39,023 .00
5100 Legal services 96,648.17 96,648.17
5101 Other Legal 69,253 .56 69.251 .56
5110 Other professional services 163,455.81 16345581
5120 Accouming/auditing A42,000.00 42,000.00
5140 Enpincering services G.600.00 753,342.53 75994253
5155 Travel and training 7.901.19 14,189.85 1131712 37,680.29 1245726 12,522.25 96.067.96
5180 Telephone and fax 855828 4,062.74 4,595.03 4.058.50 4,528 76 5,200.75 31.034.06
5200 Postage and freight 42,312.57 4231257
5220 Electric 230,482.95 32844131 56,911.67 61583593
5230 Section § electric 350338 350338
5250 General liability insurance 12,306.13 24636.27 15,725.58 12,340.89 940801 13,752.12 BE,169.00
5255 Comprehensive auto insurance 2,241.33 336200 5,603.33 560.33 TE44.67 7,284.33 2689599
5260 Other insurance 39,242.52 138,775.94 T.380.98 46,540.03 1.708.13 234741 235.995.01
52800 Equipment Repair & Maintenance L.E50LEY 401163 211.46 33707 2,521.07 893212
5281 Section 8 Field Mainienance

5282 Repairs and Maintenance 266.771.91 220,023,500 195,637.21 313453 533073 225,590.65 916,488 53
5283 Section & repairs :
5285 Water meter and register replacements =
5287 Other contract services 21.450.15 199.88R BT 13,952 .41 140,051.79 531435 13,957 29 394,614 36

5300 Vehicle fuel 7.574.42 161939 #572.13 242534 749659 2732630 5802417
5310 Vehicle Repair & Maintenance 268321 12510 12561.03 1,501 88 514841 1181877 4283840
5330 Vehicle Lease 259,99 2053.44 2,192.38 622.56 18356 544193
5340 Diesel Fuel Expense 4704130 476829 167476 35469 A8I RS 13,980,589
5380 Miscellancous oflice expense 11.190.31 214139 851.43 3947618 390888 202605 59.594.24
5385 Miscellancous hank fees 6,688.00 6,688.00
5386 Miscellancous expense 823707 8.237.07
5387 Amowhead assessment exp, 4,689.25 4,680.25
5388 Community Outreach Programs 5333.34 533814
5390 Advertising 10,343 .06 10,343.06
5520 Licenses and permils 439120 K240 264 80 12310 56270 979,60 7,203,800
5580 Chemicals 140,909 83 12435240 15,655.17 36376 281,281.16
5582 Other materials 77.970.26 27,296 58 15,113.36 3,794.37 1492846 251,167.90 390,270,935
5583 Tools 1,348.25 48355 975.77 419.55 10,737.31 1397443
5584 Safety & Securily 27,402.29 17.808.18 1354234 1403912 5,149,854 15,556.94 9349371
5585 Laboratory fees 37.734.33 #1,862.00 119.626.33
5590 Residuals management 315,396.27 315,396.27
5600 Uniforms/clothing allowance 1.049.14 2,189.93 1.179.76 1.244.04 SO0 309319 965606
5605 Memberships/periodicals books 439.42 1,300.42 1,301.38 13,590.92 1.271.84 1,528 38 19,432 36

TOTAL OPERATING EXPENSES 1,383,790.26 2,512,052.05 991,475.75 2,624,290.30 552,037.20 1.533,329.54 9.596,975.10

OFERATING PROFIT (LOSS) 1.569,140.80



Immokalee Water & Sewer District BUDGET RESOLUTION # 2023.09
EXHIBIT A For the year ended September 30, 2023 EXHIBIT A
12/13/23
DEPT 10 DEPT 20 DEPT 30 DEPT 40 DEPT 30 DEPT 60 Firal
WATER
TREATMENT WASTEWATER WASTEWATER CLSTOMER WATER
PLANT PLANT COLLECTION  SERVICE/ ADMIN MAINTENANCE  DISTRIBUTION TOTAL
CAPITAL CONTRIBUTIONS (OUTLAYS)
3001 Contributed capital - grant - FDEPEPA/DED -
3002 Contributed capital - gram - USDAFHA =
3050 Contributed capital - customers 167, 100,00 167, 104100
3100 Contributed capital - developers
3003 XX Contributed Capital - Special Assessments
Dbt proceeds - Loan
Bond proceeds - USDA -
1XXX Capital outlay (737,287.58) (92,670.58) (1,232.276.38) (67,127.89) (86.496.97) 12,215,859.70)
MNET CAPITAL CONTRIBUTIONS (OUTLAYS) (737,287.58) (92,670.88) (1.232.276.38) (67,127.89) (86.496.97) 167.100.00 (2,048,759.70)
OTHER NON-OPERATING REVENUES (EXPENSES)
4070 Intercst income 556,448.77
4105 Gain (Loss) on disposal of assets 5,051.00
4085, 4110, 4130 Other non-operaling revenue 598,879.19
5480, 5490 Interest expense BX3.B4.12
5125 Bad debt expense (33,852,009
5460 Principal Retirement - Bonds (865, 2000.00)
5465 Principal Retirement - Loans (38, 809.83)
5470 Principal Retirement - Capital Lease (43.861.32)
NET OTHER NON-OPERATING REVENUES (EXPENSES) 1,002,459.93
NET PROFIT (LOSS) BEFORE NET ASSETS 1,512,841.03
UNRESTRICTED NET ASSETS BROUGHT FORWARD - October 1, 2022 13,7909 15.00
UNRESTRICTED NET ASSETS CARRYFORWARD - September 30, 2023 1
NET PROFIT (LOSS) 0.00
UNRESTRICTED NET ASSETS ANALYSIS
3210 Designated for Emergencies 941,631.00
3220 Designated for Operations (6 months) 4,798,487 55
3230 Designated for Vehicle Replacement 607 43300
3240 Designated for Capilal Equipment 1,000, 000,00
3260 Designated for Future Capital Projects 1R, WM 400
3060 Designated for Maintenance Reserve - Wastewater ~
3070 Designated for Maintenance Reserve - Water 10600, (KD 48
Transfer to Operations £12,240.00
3200 Undesignated 444331297
TOTAL UNRESTRICTED NET ASSETS 14,603,155.00
Reconciliation of Budgetary Basis to GAAP:
Net profit (loss) Before Net Assets (Non-GAAP Budgetary Basis) 2522,841.03
Debit proceeds. Debt proceeds are recognized as Long Term Liabilities 2
Capital cutlay Capital outlay are assets which are expensed by depreciating them over the life of the asser, 2,215,859.70
Depreciation Depreciation is the expensing of capital assets over the useful life (1,255.451.53)
Assessments Collection of A are a reduction of A Recei %
Vehicle Lease Paymenis Lease payments are a reduction of Capital Leases payahle 544193
Principal retirement - bonds Principal Retirement is the reduction of Long Term Payahles £A5.200.00
Principal retirement - SRF Principal Retinement is the reduction of Long Term Payables 3880983
Principal retirement - Capilal lease Principal Retirement is the reduction of Long Term Payahles 43,861.32
Increase (Decrease) in Net Position (GAAP Basis) 4436,562.26
Net position - beginning of the year 47,381,756.47

Net position - end of the year 51,818,318.73



Imimokalee Water & Sewer District

EXHIBIT A

OPERATING REVENUES
Water service
Wastewater service
Meter service charge
Late fees
Reconnect and transfer fees
Miscellaneous charges, fees and other income
Cross connection control fee
TOTAL OPERATING REVENUES

OPERATING EXPENSES

Salaries and wages

Overtime

FICA

Unemployment taxes

Employer pension contribution

Health/life insurance

Workers' compensation

Legal services

Other Legal

Other professional services

Accounting/auditing

Engineening services

Travel and training

Telephone and fax

Postage and freight

Electric

Section 8 electric

General liability insurance

Comprehensive auto insurance

Other insurance

Equipment Repair & Maintenance

Section 8 Field Maintenance

Repairs and Maintenance

Section 8 repairs

Water meter and register replacements

Other contract services

Vehicle fuel

Vehicle Repair & Maintenance

Vehicle Lease

Diesel Fuel Expense

Miscellaneous office expense

Miscellaneous bank fees

Miscellaneous expense

Arrowhead assessment exp.

Community Qutreach Programs

Advertising

Licenses and permits

Chemicals

Other materials

Tools

Safety & Security

Laboratory fees

Residuals management

Uniforms/clothing allowance

Memberships/periodicalsbooks
TOTAL OPERATING EXPENSES

OPERATING PROFIT {LOSS)

BUDGET COMPARISON
For the year ended September 30, 2023

Original AMENDMENT 1
Total TOTAL
4,160,685.59 4,460,685.5%
6,072,380.30 6,472 380,30
863,953 34 913,953.34
85.516.36 150,516.36
106,129.09 121,129.09
141,152.73 141,152.73
375,000.00 425,000.00
11,804 817 41 12,684,817.41
3,065,366.12 3,021,531.11
130.667.47 18723146
24325823 239904 86
15,581.25 13,081.24
190,790.77 188,160.66
987,592.52 1,022,334 64
39,023.11 39,023.11
200.000.00 200,000.00
0.00 0.00
136,000.00 136,000.00
57,000.00 50,000.00
567,300.00 952,300.00
77,400.00 95,000.00
18,150.00 28,300.00
35,000.00 272,775.00
540,095.10 401,161.41
3,070.00 3,600.00
88,168.99 78,104.18
26,895.98 62,510.18
229,394.00 196,044.50
28,500.00 408,000.00
0.00 0.00
849,800.00 446,325.00
0.00 0.00
122,000,00 0.00
323,100.00 316,100.00
77,849.00 60,349.00
47,950,00 70,250.00
3,680.00 3,680.00
28.416.74 2841674
59,000.00 67,800.00
7,000.00 7,000.00
5,000.00 5,500.00
311915 4,719.15
250.00
6,500.00 8,000.00
36,500.00 37.900.00
284.200.00 324,200.00
27771475 2571.714.75
26,050,00 28,050.00
33,250.00 54,000.00
115,000.00 118,000.00
255,000,00 340,000.00
8,300.00 11,600.00
17,700.00 16,300.00
9,266,383.17 9.801,216.99

1,538,434.24 2,583,600.42

Final

TOTAL

4,598,844 22
6,570,230.85
953,603.87
167,045.76
134,803.00
26707047
474,517.73

13,166,115.90

2.956,032.11
157,884 .84
23337175
1,471.24
169,897 98
982,629.30
39,023.00
96,648.17
69,253.56
167.955.81
42,000.00
759,942.53
96,067.96
31,034.06
42,312.57
61583593
3.503.38
88,169.00
26,895.99
235,995.01
8,932.12
0.00
916,488.53
0.00

0.00
394,614 .86
58,024.17
4283840
544193
13.980.89
59.594.24
6,688.00
8.237.07
4,689.25
533834
10,343.06
7.203.80
28128116
390,270.93
1397443
93,498.71
119.626.33
31539627
9,656.06
19.432.36

960147510

3,564,640.80



Immokalee Water & Sewer District

EXHIBIT A

CAPITAL CONTRIBUTIONS (OUTLAYS)
Contributed capital - grant - FDEP/EPADEO
Contributed capital - grant - USDATFHA
Contributed capital - customers
Contributed capital - developers
Contributed Capital - Special Assessments
Debt proceeds - Loan
Bond proceeds - USDA
Capital outlay
NET CAPITAL CONTRIBUTIONS (OUTLAYS)

OTHER NON-OPERATING REVENUES (EXPENSES)
Interest income
Gain (Loss) on disposal of assets
Other non-operating revenue
Interest expense
Bad debt expense
Principal Retirement - Bonds
Principal Retirement - Loans
Principal Retirement - Capital Lease
NET OTHER NON-OPERATING REVENUES (EXPENSES)

NET PROFIT (LOSS) BEFORE NET ASSETS

UNRESTRICTED NET ASSETS BROUGHT FORWARD - October 1, 2022
UNRESTRICTED NET ASSETS CARRYFORWARD - September 30, 2023

NET PROFIT (LOSS)

UNRESTRICTED NET ASSETS ANALYSIS
Designated for Emergencies

Designated for Operations (6 months)

Designated for Vehicle Replacement

Designated for Capital Equipment

Designated for Future Capital Projects

Desi d for Mai ¢ Reserve - Wastewater

Designated for Maintenance Reserve - Water
Transfer to Operations
Undesignated
TOTAL UNRESTRICTED NET ASSETS

Reconciliation of Budgetary Basis to GAAP:
Net profit (loss) Before Net Assets (Non-GAAP Budgetary Basis)
Debt proceeds

Capital outlay

Depreciation

Assessments

Vehicle Lease Payments

Principal retirement - bonds

Principal retirement - SRF

Principal retirement - Capital lease

Increase (Decrease) in Net Position (GAAP Basis)
Net position - beginning of the year

Net position - end of the year

BUDGET COMPARISON

For the year ended September 30

Original
Total

5.980.000.00
382,500.00
.00

0.00

0.00
1,000,000,00
2.470,000.00

-14,052,617.75

-4,220,117.75

37.373.39
0.00
35,000.00
-606,927.98
-20,000.00
-1,076,000.00
-38.809.83
-43,861.32

-1,713,225.74

-3,394,909.25

12,623,841,00

9,228,931.75

0.00

941,631.00
4.633,191.59
500.000.00
1,000,000.00
1.000,000.00
3,569,382.00
812,240.00
-3,394,909.25
167,396.41

9,228,931.75

-3,394,909.25
-3,470,000.00
14,052,617.75
-2,500,000.00
0.00

3,680.00
1.076,000.00
3880983
4386132

5.850,059.65

44,500,000.00
50,350,059.65

AMENDMENT 1
TOTAL

530,060.00
605,232.00
135,000.00
0.00
0.00
0.00
0.00

-5,573,125.00

387.373.39

31,125.24
-606,927.98
-20,000.00
-1,076,000.00
-38.809.83
-13,861.32
-1,367,100.50

13,790,915.00

0.00

1,000,000.00
4,900,608.50
500,000.00
1,000,000,00
1,493,267.00
2,734,000.00
2,082,520.00
-4,056,625.08
80,519.50
9,734,289.92

-1,056.625.08
0.00
6,843.417.00
-2,500.000.00
0.00

3.680.00
1.076,000.00
38,809.83
43,861.32
1.449,143.07
43,215,036.00
44,664.179.07

, 2023

6.843.417.00

-4,056,625.08

9,734,289.92

Final

TOTAL

0.00
0.00
167,100.00
0.00
0.00
0.00
0.00

-2,215,859.70

-2,048,759.70

55644877
5,051.00
598.879.19
823,804.12
-33,852.00
-863,200.00
-38,809.83

-43,861.32

1,002,459.93

2,518,341.03

13,790,915.00

16,309,256.03

0.00

941,631.00
4,800,737.55
607,483.00
1.000,000.00
1.000,000.00
0.00
1,000,000.48
812,240.00

4,441,062.97

14,603,155.00

2518.341.03
0.00
2.215,859.70
-1,255451.55
0.00

544193
865,200.00
38,809 83

43,861.32

4.432,062.26
47,381,736.47
51.813.818.73



