Immokalee Water
and Sewer District

Water and Wastewater Rate and Fee Study

Phase 2: Miscellaneous Service Fees and Charges

Presented on: September 21, 2022
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Study Objectives

Update the District's existing miscellaneous fees and charges to
account for recent cost increases and / or changes in policy, including
a review of fees for the following typical services:

Cross connection control

Reconnect / disconnect

Meter installation and tap

Backflow installation

Turn off/on for leaks

Customer deposits

Vacation status

Meter test

All other customer-specific requests



Study Objectives (cont.)

Create a modern rate schedule that addresses the cost recovery for
new customer-specific service requests and/or eliminates charges for
services that are no longer provided

Adds fees for backflow repair (due to property damage) !

Removes the hydrant ownership acceptance fee (no longer applicable)

Removes the sewer cap tampering charge (private property)

Changes the inflow treatment penalty to the unauthorized discharge penalty
with an increase to the charge

[*] District staff recommend no charge for the first occurrence. Proposed fees have been developed
for all subsequent repairs due to property damage at a customer’s service address.



Cost-of-Service Analysis

District staff provided costs by service type including labor,
benefits, materials, and supplies

FEMA reimbursement rates were used to estimate hourly costs for
vehicles and equipment

On July 29" Raftelis conducted a workshop with District staff to
discuss the services and fees in detail including:
Type of work being conducted / the process for completing each service
Number of staff required / total time committed
Other administrative and customer service-related concerns



Cost-of-Service Analysis (cont.)

As shown on the subsequent slides, most of the existing fees
are proposed to increase greater than inflation since the existing

charges have not been adjusted in more than five years (since
2017)

Several fees were also determined to be adequate at the current
level and no changes are proposed



Summary of Fees and Charges
e T g | Calcuiated | Proposed |

Customer Deposits

Residential — Per Unit $325.00 $420.00 $420.00
Commercial — Per Equivalent Dwelling Unit (EDU) 325.00 420.00 420.00

Monthly Cross Connection Control Fees

5/8" to 2-1/2" Meters $5.50 $6.87 $7.00
3" to 4" Meters 7.75 9.68 10.00
6" to 8" Meters 11.00 13.73 13.75

10" to 12" Meters 16.50 20.60 20.75



Summary of Fees and Charges (cont.)
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Connection Fee $40.00 $44.00 $45.00
Connection Fee - After Hours (At Customer's Request) 65.00 90.00 90.00
Transfer Fee 55.00 54.00 55.00
Disconnection / Reconnection Fee (For Non-payment) 55.00 71.00 65.00
Additional Reconnection Fee — After Hours (For Non-payment) 55.00 47.00 55.00
Lock Fee (For Non-payment) 80.00 36.00 80.00
Turn Off/On for Leaks (Except for Holidays) 15.00 36.00 15.00
Turn Off/On for Leaks (Holidays) 70.00 82.00 80.00
After-hours Service Call-out / Site Visit 55.00 82.00 80.00
After-hours Service Call-out / Site Visit (Holiday) 165.00 82.00 165.00
Consumer Valve Adjustment 30.00 36.00 35.00
Barrel Lock Replacement Fee 45.00 86.00 90.00
Special Meter Reading 30.00 38.00 40.00
Vacation Charge (Disconnect / Reconnect) 40.00 71.00 45.00

Additional Reconnection Fee — After Hours (Due to Vacation) 55.00 47.00 55.00



Summary of Fees and Charges (cont.)
e | i | Cocumed | Propose

Meter Re-installation (Working Hours) $65.00 $66.00 $65.00
Meter Re-installation (After Hours) 110.00 85.00 110.00
Meter Re-installation (Holidays) 220.00 85.00 220.00
Meter Re-installation (Within Tolerance) 45.00 66.00 65.00
Hydrant Inspection (Per Hydrant) 40.00 44.00 45.00
Hydrant Ownership Acceptance 140.00 N/A Eliminate
Sewer Permit (New Service Inspection & 1 Re-Inspection) 165.00 126.00 125.00
Sewer Inspection Fee 45.00 63.00 65.00
Sewer Re-Inspection Fee 30.00 63.00 65.00
Developer Review Fees (Fee Plus Actual Cost) 110.00 149.00 110.00

Sewer Line Unclog on Customer Side (Per Hour with 1 Hr. Min.) 220.00 255.00 255.00



Summary of Fees and Charges (cont.)
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Failure to Comply — Meter Obstruction (Per Inspection) $55.00 $38.00 $55.00
Failure to Comply — Private Cross Connection Control (Per Inspection) 110.00 118.00 120.00
Water Meter Tampering (15t Offense) 150.00 N/A 200.00
Water Meter Tampering (2™ Offense) 300.00 N/A 350.00
Unauthorized Discharge Penalty [*] 110.00 N/A 300.00
Sewer Cap Tampering Fee 55.00 N/A Eliminate

Late Fee 500 NA Balance (Min.$10.00)
Credit Card Convenience Fee Greater of $2.0 or 2.7%

[*] Previously called Inflow Treatment Penalty.



Summary of Fees and Charges (cont.)
e T g | Calcuated | Proposed |

Meter Installation and Taps Fees (Includes Backflow Device)

Water Service — Same Side of the Road

5/8" Meter $870.00 $1,743.00 $1,750.00
3/4" Meter 980.00 1,735.00 1,750.00
1" Meter 1,150.00 1,811.00 1,825.00
1-1/2" Meter 1,395.00 3,263.00 3,275.00
2" Meter 1,760.00 3,693.00 3,700.00
3" Meter and Greater Actual Cost Actual Cost Actual Cost

Water Service — Opposite Side of the Road

5/8" Meter $2,300.00 $3,578.00 $3,600.00
3/4" Meter 2,410.00 3,569.00 3,600.00
1" Meter 2,580.00 3,645.00 3,650.00
1-1/2" Meter 2,825.00 5,183.00 5,200.00
2" Meter 3,190.00 5,613.00 5,625.00

3" Meter and Greater Actual Cost Actual Cost Actual Cost



Summary of Fees and Charges (cont.)
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Meter Installation Only Fees

5/8" Meter $290.00 $285.00 $300.00
3/4" Meter 310.00 276.00 300.00
1" Meter 355.00 306.00 350.00
1-1/2" Meter 495.00 685.00 700.00
2" Meter 665.00 857.00 875.00
3" Meter and Greater Actual Cost Actual Cost Actual Cost

Backflow Preventer Only Installation Fees

5/8" Meter $300.00 $328.00 $325.00
3/4" Meter 300.00 328.00 325.00
1" Meter 365.00 345.00 350.00
1-1/2" Meter 540.00 589.00 600.00
2" Meter 615.00 706.00 725.00

3" Meter and Greater Actual Cost Actual Cost Actual Cost



Summary of Fees and Charges (cont.)
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Backflow Prevent Only — Repair Due to Property Damage
(2" and Subsequent Repairs) !l

5/8" Meter N/A N/A $165.00
3/4" Meter N/A N/A 165.00
1" Meter N/A N/A 175.00
1-1/2" Meter N/A N/A 300.00
2" Meter N/A N/A 365.00
3" Meter and Greater N/A N/A Actual Cost

[*] Actual repair costs vary based on the property damage on the customer’s site. For administrative efficiency, an average charge equal
to 50% of the cost to install a new backflow service is proposed. Based on discussions with District staff, there shall be no repair charge
for the first occurrence, but in all circumstances the Turn Off/On for Leaks Fee is also due.



Conclusions and Recommendations

The District should consider adopting the updated schedule of fees
to adequately recover the costs related to providing these services

Several of the proposed fees are intended to modify customer
behavior such as the late fee, after hours and holiday charges,
tampering fees, etc.

It is recommended that the proposed fees be effective on or after
October 1, 2022

The District should consider updating this study in three years or
as costs to provide service materially change
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Thank you!

Contact: Murray Hamilton
407 628 2600




