RESOLUTION #2023-05

RESOLUTION OF THE BOARD OF COMMISSIONERS OF THE
IMMOKALEE WATER AND SEWER DISTRICT ADOPTING THE 2023-
2024 FISCAL YEAR BUDGET

WHEREAS, the Board of Commissioners of the IMMOKALEE WATER
AND SEWER DISTRICT (hereinafter referred to as the "Board") is empowered to
construct, operate and maintain a Water and Sewer System (the "System") as
described in Chapter 2022-258, Laws of Florida; and

WHEREAS, the Board is authorized and empowered to make rules and
regulations for its own government and proceedings; and

WHEREAS, the Board met, reviewed, and adopted the budget for the Fiscal
year ending September 30, 2024 during a publicly advertised meeting on September
20, 2023;

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF
COMMISSIONERS OF THE IMMOKALEE WATER AND SEWER
DISTRICT, in public meeting assembled that the following Fiscal Year 2023-2024
Proposed Budget (Exhibit A) be adopted and recognized as Resolution 2023-05:

PASSED AND DULY ADOPTED by the Board of Commissioners of the
IMMOKALEE WATER AND SEWER DISTRICT, this 20th _day of September
2023

BOARD OF COMMISSIONERS
IMMOKALEE WATER AND SEWER DISTRICT

\(m\\\ QW BY: , s ./L B

J ep ister Bonnie Keen
irpers Secretary




ADED, 4095,

[mmekalee Water & Sewer District

OPERATING REVENLES
4000 Water service
AD10 Wastewater service
AD20 Meter service charge
A030 Late fees
4050 Reconnect and transfer fees
4100 Miscellaneous charges, fees and other income
4106 Cross connection control fee

TOTAL OPERATING REVENUES

OPERATING EXPENSES
5000 Salaries and wages
5002 Orvertime
5006 FICA
S060 Unemployment raxes
5090 Employer pension contnbutson
3045 Healihlife insurance
5098 Workers' compensation
5100 Legal services
5101 Other Legal Services
S110 Other professional services
5120 Accounting/auditing
3140 Engineering services
5155 Travel and training
5180 Telephone and fax
5200 Postage ard freight
5220 Electric
5230 Section 3 elecuric
5250 General Lability insurance
5255 Comprehensive aulo insurance
5260 Other insurance
5280 Equipment Repair & Maintenance
5281 Section § Ficld Maintenance
5281 Repairs and Mainlenance
5243 Section B repairs
5285 Water meter and register replacements
5287 (cher contract services
S300 Vehicle fuel
3310 Vehicle Repair & Mainlenance

BUDGET RESOLUTION # 2023-05
For the year ended September 30, 2024 EXHIBT A
9/20/23
DEPT 10 DEPT 20 DEPT 30 DERT 40 DEPT 50 DEPT 60
WATER CUSTOMER
TREATMENT WASTEWATER WASTEWATER SERVICE ¢ WATER
PLANT PLANT COLLECTION ADMIN MAINTENANCE  DISTRIBUTION TOTAL
5, 016,309.79
7,333,006.25
B57,176.74
161,385.87
135,058.84
220,000.00
475,241.34
1339837883
145,054,531 647,382.55 199,359.10 203,714.29 381,345.62 20,735.75 3,195,091.63
17,520,588 5107493 32 550.00 10,300,000 21,000,100 A4, 100,00 177,745.81
27,737.00 53.508.50 33,079,310 £2,287.39 30,779.44 50,459.94 248,251 56
1.776.62 3,294.82 2,118.50 384037 1971.49 325770 16,259.80
20,703 26 IRR42.95 23.991.55 47,1426 22,880.74 1724415 19080550
93,044.75 190,303.75 170,217.82 26315373 170,844,101 280,581,270 1, 168,365.34
377643 7.930.50 5,664.65 10,76283 566465 2,441.08 43,240.12
- 2 75,000.00 . 75,000.00
115,000.00 - 115,000.00
. - 170,000.00 - 170,000.00
45,000.00 : 45,000,00
. - 2 700,000.00 ; 21,500.00 721,500.00
14,000.00 28,000.00 21,000.00 40,280,00 21,000.00 000,00 130,380.00
752925 2,980,233 350000 5,000.00 4,200.88 : 2521036
2 ; 43,000,00 & 43,000.00
2I01R0.68 36889701 6796319 647 (40,88
- 385305 - 2 - : 385305
12,779.57 2528437 16.301.39 12,950.72 10,459.93 13.036.09 90,814.07
230856 3462 86 5,771.43 377.14 §,080.01 7.502.86 27,702 86
40,447.11 138, 759.17 737208 4533507 2,342 54 2,978 236,275.82
2.221.68 105,883.72 S00.00 50000 5,060, () 114,105.40
291,841 45 309,000,00 459,000.00 6,000.00 5,000.00 1,436,200,00 2,507,041.45
18,939.37 210,003.93 5.000.00 130,000.00 4,000.00 12,500.00 400,443.30
740740 373163 10,350.00 2 600,00 6,29947 31, 300.00 62,188.50
227174 436332 16,00, 0 1,000,000 A0,000.00 1000000 T4,135.06
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[mmaokalee Warer & Sewer District BUDGET RESOLUTION # 2023-05

For the year ended September 30, 2024 EXHIBIT A
9/20/23
5330 Vehicle Lease . 286.07 1,004,060 1,000.00 00,00 30600 3,286.07
5340 Desel Fuel Expense 135441 5,205.37 4,000.00 - 1,000.00 1500040 1305978
5360 Office expense 13,428.37 4,733.32 3.000.00 45,000.00 5,000.00 4,000,060 75,161.69
5385 Miscellaneous bank fees - - - 6,000,060 - - 5,006 D)
5386 Miscellaneous expense . . - 10,000.00 - - 10,0400
5387 Amrowhead assessment exp. - - - 6,500.00 - - 6, 500,00
5388 Community Outreach Programs £,000.00 3,000.00
5390 Advertismg - - - 9300000 - - 93,000.00
5520 Lecenscs and permils 57376 1,000.86 A00.00 20000 1206040 1304000 467462
5380 Chemicals 126,758.75 16991596 18,000.00 . - - 314,674.71
5562 Other matenals 81,700.62 38,3068.90 20,000, 00 T 15,512.57 92,000.00 257.582.09
S383 Tools 1,550.48 1,500.00 3,000,060 - 5,000.00 12,000,00 2305048
5584 Safety & Sccunty 16,385.40 12,532.4D 6, 30:0.00 12.800.00 3.000.00 11,000,000 6222180
5585 Laboratory fees 2R.058.7% 90,014.46 - . . 118,073.21
5540 Reswluals management - 359,174.56 - - - - 359,174.56
S600 Uniforms/chothing allowance 180000 3,075.00 217500 1,825.00 2,475.00 4,425.00 15,775,001
5605 Memberships/periodicalsbooks. 1006000 528.00 674.24 10,004,500 140000 1 6040, 00 15,202 28
TOTAL OPERATING EXPENSES 1,392,174.59 2,906,592, 20 1,34R,990.64 2,767,469.40 T71.636.44 2,710,003.53 11,926, 886,80
OPERATING PROFIT (LOSS) 247145202
CAPITAL CONTRIBUTIONS (OUTLAYS)
4134 Sule Appropriations 3I00,000.00 00,000,000 2,00H0, 00040 041 1, 500,000,040 £,300,000.00
3001 Contributed capital - grant - FOEPEPADED -
3002 Contributed capital - grant - USDAFHA 1,064,000,00 00,0040 000 5,527,500 00 5.950,000,00 2,500,000.00 15,341, 500.00
3050 Contributed capital - customers 70,000,000 T0,040.00
3100 Contrtbuted capital - developers T0,000.00 T, 000
3003 XX Contributed Capital - Special Assessments 7788171 TTRELTI
Dbt proceeds - Loan
Bond proceeds - USDA -
LXXX Capital outlay (4.371,500.00) (1, 7B 700000 ) 19,532, 100,004 (6,323,679.00) (70,000.00) (3, 180,000,000 (27,264,279.00)
NET CAPITAL CONTRIBUTIONS (OUTLAYS) 1307, 500.00) (1, 1870000} (2,004, 600.00) (155,797.29) (70,000.00) (1, 180.000.00) (4,904 897.29)
OTHER NON-OPERATING REVENLES (EXPENSES)
A070 [nterest income 732,156.67
4105 Gain (Loss) on disposal of assels .
4110, 4130, 4071 Other non-operating revenue 18,350.00
5480, 5490 [nterest expense (B26,170.28)
5125 Bad debt expense {T.000.00)
5460 Prncipal Retrement - Bonds (RED,200.00)
5463 Principal Retirement - Loans (39.819.86)
5470 Principal Retirement - Capital Lease (21.930.66)
NET OTHER NON-OPERATING REVENUES (EXPENSES) (1L.033A14.13)
NET PROFIT (LOSS) BEFORE NET ASSETS {3,467,01939)
UNRESTRICTED NET ASSETS BROUGHT FORWARD - October 1, 2023 14,500,000.00
UNRESTRICTED NET ASSETS CARRYFORWARD - September 30, 2024 11,032 88061
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Immokalee Waler & Sewer District BUDGET RESOLUTION # 2023-05
For the year ended September 30, 2024 EXHIBIT A
9/20/23

LNRESTRICTED NET ASSETS ANALYSIS
3210 Designated for Emergencies 1,000,000.00
3220 Designated for Operations (6 months) 5,963,443.40

3230 Designated for Vehicle Replacement 500004000
3240 Designated for Capital Equipment 1,000,000.00
1260 Designated for Future Capital Projects 1,000,000, 00
3060 Designated for Maintenance Reserve - Wastewater 2,734,000.00
070 Designated for Maintenance Reserve - Waler 2,082,520.00
Transfer to Operations {3, 467.019.39)

3200 Undesignated 220,036.60
TOTAL UNRESTRICTED NET ASSETS 11,032 980.61

Reconcilintion of Budgetary Basls 1o GAAP:

Net profit (loss) Before Net Assets (Non-GAAF Budgetary Basis) 13,467,019.39)
Debi proceeds Debi proceeds are recognized as Long Term Liabilities -

Capital outlay Capital outlay are assets which are expensed by depreciating them over the life of the asset. 2726427500
Depreciation Depreciation is the expensing of capital assets over the weful life =

Assesaments Collection of Assessments are a reduction of Assessments Receivahle (TTARLTIN
Vehicle Lease Paymenis Lease payments are a reduction of Capital Leases payable 3.286.07
Principal retrement - bonds Princspal Retirement is the reduction of Long Term Payables RO, 204,00
Principal retirement - SRE Principal Retirement is the redwction of Long Term Payables 3981986
Principal retirement - Capital lease Principal Retirement 1s the reduction of Long Term Payahles 21.930.66
Increase in Net Position (GAAF Basis) 2467361449

44,000,000.00
6R,673,614.49

Net position - beginning of the year
et position - end of the year
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