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IMMOKALEE WATER & SEWER DISTRICT 
1020 Sanitation Road, Immokalee, Fl 34142 Telephone: (239) 658-3630 

 

Regular Board of Commissioners Meeting 

Wednesday, June 17, 2026 

3:30 p.m. 

 

MINUTES 

Board Members 

Title Name Attendance 

Chair Joseph Brister Present 

Vice-Chair Robert Halman Present 

Secretary Bonnie Keen Present 

Treasurer Magda Ayala Present 

Commissioner Patricia Anne Goodnight Present 

Commissioner VACANT  

Commissioner VACANT  
 

Staff Present Professional Staff Present Guests Present 

Louis Brunetti Gary Ferrante  See sign-in sheet 

Sarah Catala Laura Donaldson (online)  

Hector Ramos   

Misty Smith   

 

I. Call to Order 

Mr. Joseph Brister, Chair, called the meeting to order at 3:34 p.m.  

 

II. Preliminaries 

a. Pledge of Allegiance 

Mr. Brister led the Pledge of Allegiance.  

  

b. Roll Call 

Ms. Misty Smith, Executive Assistant, conducted roll call. A quorum was reached.  

 

c. Adoption of Agenda 

Ms. Sarah Catala, Executive Director, requested to move agenda item IV. c. Community 

Development Block Grant - Disaster Relief (CDBG – DR) Request for Proposals (RFP) 

FY 2026-01 – Notice of Intent (NOI) to item IV. b.  

 

Motion: Mr. Halman moved to adopt the agenda with the specified changes. Ms. Goodnight seconded 

the motion. The motion passed unanimously.  

 

d. Public Concerns 

There were no public concerns.  

 

e. Staff Good Cause Items 

There were no staff good cause items.  

 

f. Board Concerns 

There were no Board concerns. 
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g. Old Business 

Ms. Catala introduced District staff, Ms. Ilda Penaloza, Billing Clerk, and Ms. Yezenia 

Ramirez, Customer Service Representative, who provided a brief update on the 

Automated Metering Infrastructure (AMI) Project, specifically about the success of 

remote shut offs for customers who have requested that their accounts be placed on 

vacation status. This process is completed directly from the administrative office and 

provides fuel cost savings to the District. 

 

h. New Business 

There was no new business.  

 

III. Consent Agenda 

a. Adoption of Previous Meeting Minutes (05/20/2026) 

b. Fixed Assets, Acquisitions, Disposals – none 

 

Motion: Ms. Goodnight made a motion to approve the Consent Agenda. Ms. Keen seconded the 

motion. The motion passed unanimously. 

 

IV. Action Agenda 

a. RCMA – Master Meter Installation Project – Construction Contractor 

Ms. Catala reported that two contractors bid on the project. She made a recommendation 

to award the contract to D.N. Higgins with a Not-to-Exceed of $184,200.00 and to 

authorize the Executive Director to execute the contract. There were no questions. 

 

Motion: Mr. Halman made a motion to approve the staff recommendation to award the RCMA Master 

Meter Installation Project construction contract to D.N. Higgins with a Not-to-Exceed of $184,200.00 and 

to authorize the Executive Director to execute the contract. Ms. Goodnight seconded the motion. The 

motion passed unanimously. 

 

b. Community Development Block Grant - Disaster Relief (CDBG – DR) Request for 

Proposals (RFP) FY 2026-01 – Notice of Intent (NOI) 

Ms. Catala provided a summary of the project and the RFP evaluation process. She made 

a recommendation to award the Grant Administration and Environmental Review 

Services Consultant Agreement to Hale Innovation LLC and to authorize the Executive 

Director to execute the Agreement contingent on review by the District Attorney. 

 

Mr. Lee Hale of Hale Innovation was present online and thanked the Board for the 

opportunity to work with the District. No questions were asked.  

 

Motion: Ms. Goodnight made a motion to approve the staff recommendation to award the Grant 

Administration and Environmental Review Services Consultant Agreement to Hale Innovation, LLC and to 

authorize the Executive Director to execute the agreement contingent upon review by the District Attorney. 

Mr. Halman seconded the motion. The motion passed unanimously. 

 

c. Wastewater Treatment Plant (WWTP) Reuse/Water Reclamation Facility ITB FY 2026-

01 REBID - Notice of Intent (NOI) 

Ms. Catala provided a summary of the project and the ITB process. She explained that 

the bids initially received for ITB FY2026-01 were excessively high and thus, the 

submittals were not reviewed. All bids were rejected and the ITB was cancelled. 

Following that process, the District rebid the project as ITB FY2026-01 REBID, 

initiating a new procurement process and soliciting new bids. Submittals were received 

and reviewed, and two were determined to be non-responsive. Shortly after, a bidder 

protested the determination. Ms. Catala explained that staff were following the approved 

protest process. Due to the formal written protest being received the day prior to the 
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Board meeting, staff had not had a chance to review the documents, however, a meeting 

would be scheduled with the respondent within the next seven (7) days.  

 

Ms. Laura Donaldson, District Attorney, explained that the Notice of Intended decision is 

stayed until the matter is resolved. Ms. Catala reported that she and Ms. Donaldson will 

return to the Board at the July meeting. 

 

Mr. Ken Fritz of Tru Spec Mechanical was in attendance. He introduced himself and 

explained that he looked forward to meeting with staff to discuss the protest. 

 

V. Discussion Agenda 

a. Executive Director’s Report  

i. Reminder: Permitting Summer School – July 21st - 24th 

Ms. Catala reported that she will get with each commissioner to ensure the 

travel and training forms are completed and submitted.  

 

ii. Monthly Financial Report 

Ms. Catala reported that the monthly financials were included in their packet 

alongside the Audit Trail for checks. She also reported that she is still actively 

seeking to fill the finance position.  

 

b. District Engineer’s Report – Weston & Sampson 

Mr. Gary Ferrante, District Engineer, reported the following information: 

• The closeout of Master Lift Station C is still in progress. A meeting with the 

contractor has been scheduled. 

• Several plan reviews are trickling back in since their initial review.  

• The carport installation that was initially scheduled for June 9, 2026, has been 

rescheduled. The date is unknown. 

 

c. Project Engineer’s Report 

Mr. Louis Brunetti, Project Engineer, briefly touched on the Lift Station P project and the 

parking lot expansion at the Wastewater Treatment Plant (WWTP). Ms. Catala also provided 

details about the parking lot expansion.  

 

d. District Attorney’s Report 

Ms. Donaldson announced that she has hired a new attorney who started with the firm on 

June 8, 2026. The new attorney has an extensive background in water, wastewater and 

stormwater within a governance setting.   

 

e. Executive Assistant’s Report 

Ms. Smith reported that she had the opportunity to be part of the recent RFP Professional 

Services Evaluation Committee and reported that she gave a presentation at the June 

Interagency Meeting, highlighting the District’s service boundary, major projects, and 

strategic goals.  

 

Other:  

Mr. Brister requested that staff bring back proposed budget workshop and public hearing 

dates at the July meeting.  

 

VI. Other Public Interests 

There were no other public interests.  

 

VII. Adjournment 

The Board meeting adjourned at 4:05 p.m. 


