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IMMOKALEE WATER & SEWER DISTRICT 
1020 Sanitation Road, Immokalee, Fl 34142 Telephone: (239) 658-3630 

 

Regular Board of Commissioners Meeting 

Wednesday, April 15, 2026 

3:30 p.m. 

 

MINUTES 

Board Members 

Title Name Attendance 

Chair Joseph Brister Present 

Vice-Chair Robert Halman Present 

Secretary Bonnie Keen Present 

Treasurer Magda Ayala Present 

Commissioner Patricia Anne Goodnight Present 

Commissioner VACANT  

Commissioner VACANT  
 

Staff Present Professional Staff Present Guests Present 

Jeff Carpenter Gary Ferrante  See sign-in sheet 

Louis Brunetti Laura Donaldson (online)  

Sarah Catala   

Misty Smith   

 

I. Call to Order 

Mr. Joseph Brister, Chair, called the meeting to order at 3:36 p.m.  

 

II. Preliminaries 

a. Pledge of Allegiance 

Mr. Brister led the Pledge of Allegiance.  

  

b. Roll Call 

Ms. Misty Smith, Executive Assistant, conducted roll call. A quorum was reached.  

 

c. Adoption of Agenda 

 

Motion: Mr. Halman moved to adopt the agenda as presented. Ms. Goodnight seconded the motion. 

The motion passed unanimously.  

 

d. Public Concerns 

There were no public concerns.  

 

e. Staff Good Cause Items 

There were no staff good cause items.  

 

f. Board Concerns 

There were no Board concerns. 

 

g. Old Business 

There was no old business.  
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h. New Business 

i. Development Updates and Policy Tracker – Johnson Engineering  

Ms. Laura DeJohn and Ms. Kaitlyn Zindle from Johnson Engineering, now 

Apex, who were recently contracted by the District to provide development 

and policy tracking services, were in attendance to provide their initial report 

regarding matters affecting the District’s service boundary. Ms. DeJohn 

reviewed current zoning petitions, development review petitions, and final 

actions/letters that have been issued. She also presented a map illustrating the 

locations of proposed and ongoing developments within the area. Additionally, 

Ms. DeJohn presented a policy tracking report outlining growth management 

plan amendments and land development code amendments currently under 

review and in progress by Collier County. These presentations will be 

recurring at future Board meetings.  

 

III. Consent Agenda 

a. Adoption of Previous Meeting Minutes (03/18/2026) 

b. Fixed Assets, Acquisitions, Disposals  

 

Motion: Ms. Goodnight made a motion to approve the Consent Agenda. Mr. Halman seconded the 

motion. The motion passed unanimously. 

 

IV. Closed Door Attorney-Client Session - Kateryn Ledezma-Cruz v. Immokalee Water and Sewer 

District et al., Case No. 11-2026-CA-000367-0001-01, 20th Judicial Circuit in and for Collier 

County, Florida – Time Certain 4:00 PM 

Closed-Door Attorney-Client Session Pursuant to Section 286.011(8), Florida Statutes, to discuss 

settlement negotiations and/or strategy related to litigation expenditures. 

 

At 3:58 PM, Mr. Brister called a recess of the public meeting. At 4:00 PM, the Board convened 

the closed-door attorney-client session to discuss pending litigation. No votes were taken during 

the closed-door session. The following individuals were present: the Board of Commissioners, the 

Executive Director, District Counsel, Special Counsel and the authorized Court Reporter. 

 

V. Action Items (if any) Stemming from the Above Closed-Door Attorney-Client Session 

No action items were reported.  

 

The close-door session concluded at 4:34 PM and the public meeting was reconvened.  

 

VI. Action Agenda 

a. Proclamation: April as Water Conservation Month 

Mr. Brister read the proclamation aloud.  

 

Motion: Mr. Halman made a motion to pass Proclamation: April as Water Conservation Month. Ms. 

Goodnight seconded the motion. The motion passed unanimously. 

 

b. Pulte Family Charitable Foundation Cost Share Agreement - continued 

Ms. Sarah Catala, Executive Director, reported that the District continues to be in contact 

with the Pulte Family Charitable Foundation’s (PFCF) engineer and representatives. Ms. 

Catala will provide an update at the next Board meeting.  

 

c. Wastewater Treatment Plant Reuse/Water Reclamation Facility Notice of Intent 

Ms. Catala reported that District staff recommended to reject all bids and terminate the 

procurement process. Staff will re-review the specifications and reconsider the materials 

to reduce the total cost of the project. The Invitation to Bid (ITB) will be rebid.  
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Motion: Ms. Goodnight made a motion to reject all bids and to re-examine and rebid the project. Ms. Keen 

seconded the motion. The motion passed unanimously. 

 

d. Resolution 2026-05 Amendment to Customer Rules/Administrative Policies - Penny 

Mr. Brister read the resolution aloud. No questions were asked.  

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-05 Amendment to Customer 

Rules/Administrative Policies - Penny. Mr. Halman seconded the motion. The motion passed unanimously. 

 

e. Resolution 2026-06 Amendment to Procurement Manual – Federal Funding 

Mr. Brister read the resolution aloud. No questions were asked.  

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-06 Utility Amendment to Procurement 

Manual – Federal Funding. Mr. Halman seconded the motion. The motion passed unanimously. 

 

f. Resolution 2026-07 Amendment to Cross Connection Control Program 

Mr. Brister read the resolution aloud. No questions were asked.  

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-07 Amendment to Cross Connection 

Control Program. Mr. Halman seconded the motion. The motion passed unanimously. 

 

g. PFAS Settlement Funds for Water Softening/Emerging Contaminants Pilot Test 

Ms. Catala requested the transfer of $150,000.00 from PFAS settlement funds to support 

pilot testing for the proposed water softening and emerging contaminants removal 

improvements. In accordance with the settlement payment special conditions, staff will 

also pursue reimbursement of these funds.  

 

Mr. Gary Ferrante, District Engineer, explained that pilot testing will be beneficial 

because the proposed improvements differ from the District’s current treatment process. 

The pilot testing is intended to confirm the following: 1) Kimley-Horn’s desktop 

calculations perform as expected under real-world operating conditions, 2) collect 

operational data for run times, 3) backwash cycles for filters, and 4) cleaning cycles to 

improve projections for future operations and maintenance (O&M) costs associated with 

full-scale implementation. In addition, the piloting testing will provide valuable hands-on 

training for water treatment operators. A discussion ensued. 

 

Motion: Ms. Goodnight made a motion to approve the use of $150,000.00 of PFAS Settlement Funds for 

Water Softening/Emerging Contaminants Pilot Test. Ms. Keen seconded the motion. The motion passed by 

a 4-1 vote. 

 

VII. Discussion Agenda 

a. Executive Director’s Report 

Ms. Catala reported the following: 

• At the upcoming May 20, 2026, Board meeting, auditors are expected to present the 

results of the audit. 

• As part of discussions with FDEP regarding a prior grant application that was not 

awarded, staff received feedback indicating that the District lacked a sufficiently 

robust asset management plan. Since then, the District has received technical 

assistance from FDEP. Their team was onsite at the Wastewater Treatment Plant 

(WWTP) during the week of March 16th conducting reviews and assessments. An 

additional three (3) weeks of technical assistance will be provided on a date to be 

determined. 
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b. Finance Director’s Report 

Mr. Jeff Carpenter, Finance Director, reported that all information requested by the 

auditors has been provided, including documentation from staff who served as grant 

managers for grant-funded projects related to the single audit. He then presented a 

summary of the financials by department. No questions were asked.  

 

Mr. Carpenter also reported that the District currently has approximately $1.4 million in 

PFAS settlement funds, a portion of which is attributed to interest earnings. In addition, 

the District has collected approximately $42,000.00 in water connection fees and 

$36,000.00 in wastewater connection fees. He noted that four additional applications for 

future connection fees were received earlier that day. 

 

c. District Engineer’s Report – Weston & Sampson 

Mr. Ferrante reported the following: 

• Two pre-construction meetings were held: one for the A&H Invest building and 

another for the Boys & Girls Club phase 2 project. 

• Work continues on the hangars at the Immokalee Regional Airport and at the Collier 

County Government Center.  

• A final payment request and closeout payment for Master Lift Station C in progress. 

• A feasibility study is underway for an additional round of well sampling in the NW 

Quadrant to confirm previously obtained results; once completed, staff will be 

prepared to move forward with the next steps. 

• The Lift Station P project has been shelved until funding becomes available. 

• The carport project received additional comments from Collier County, and staff 

remain hopeful that the project will continue to progress.  

 

d. Project Engineer’s Report 

Mr. Louis Brunetti, Project Engineer, reported that the final invoice for the Well Access Roads 

project has been received. He will coordinate with Mr. Carpenter to process the payment.  

 

e. District Attorney’s Report 

Ms. Laura Donaldson, District Attorney, reported that she worked on the updates for 

procurement documents, as well as items requested by Ms. Catala related to legislative 

lobbying efforts. She noted that the Legislature is not scheduled to reconvene until mid-

June. Ms. Donaldson also reported that the bill that would designate the District as a rural 

community has not yet been sent to the Governor. 

 

f. Executive Assistant’s Report 

Ms. Smith provided a brief update on outreach efforts and calls received through the 

dedicated hotline for the Automated Metering Infrastructure (AMI) Project, reporting that 

76 calls have been received to date with zero complaints. Ms. Catala added that the AMI 

Project has helped identify leaks as new meters have been installed. Ms. Smith also 

reported that the Community Development Block Grant (CDBG) Clay Sewer Pipe 

Project is in full compliance and has reached closeout with Collier County. A final 

payment for retainage is pending receipt.  

 

VIII. Other Public Interests 

Ms. Christie Betancourt, Assistant Director of the Immokalee CRA, commended the District for 

retaining Johnson Engineering to prepare reports and requested that the reports be shared with her 

for distribution to the community. 

 

IX. Adjournment 

The Board meeting adjourned at 5:19 p.m. 


