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Meeting Summary
Discussion points/questions added during the meeting are identified in red.

1.0 Introductions and Sign-In Sheet

1.1 Attendee sign-in sheet attached

2.0 General Project Description

The District will be installing two new disc filters at their wastewater treatment plant
located at 140 White Way, Immokalee, FL 34142 to increase the level of treatment
and to provide non-potable public access reuse water to future irrigation
customers. The project was designed to be Veolia Hydrotech disc filters, which are
to be purchased and installed by the successful bidder/contractor. The design
includes two filters with additional space for a future third filter. Other components
of the project/scope of work include equipment foundations, piping, bypass
pumping, inline mixer, electrical, lighting, controls and panels, and other
associated equipment.

3.0 ITB Packet and Solicitation

3.1 Solicitation Packet is available on IWSD website and on Demand Star

3.2 Proposers are prohibited from contacting any member of the Board or
District Employees

3.3 All Questions to be submitted to Louis Brunetti as instructed in the
Invitation to Bid Solicitation

3.4 All questions must be submitted before next Wednesday, May 27, 2026 at
4 PM

3.5 Be sure in your bid to acknowledge all addenda in your bid and include all
attachments designated in Part B of the ITB Packet
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3.6 Bids must be submitted in a sealed envelope as indicated in the
advertisement. Submittal must be received by IWSD on June 8th by 2 PM

3.7 Bid Opening will be on the same day, June 8th, ½ hour later at 2:30 PM, in
the IWSD Board Room at 1020 Sanitation Way

3.8 Addendum 5 was posted and is in reference to ITB Section 12.1.h on
business tax receipt

3.9 Other important dates and times are as follows:

Event Date/Time

Advertise ITB May 14, 2026

Non-Mandatory Pre-Bid Meeting May 21, 2026 at 10:00 AM

Deadline to submit questions May 27, 2026 at 4:00 PM

Deadline to submit bids June 8, 2026 at 2:00 PM

Bid Opening June 8, 2026 at 2:30 PM

Board Meeting to approve bid award June 17, 2026 at 3:30 PM

4.0 General Requirements

4.1 Contractor shall comply with all applicable provisions in the IWSD FDEP
Grant Agreement for this project

4.2 It is important to construct the project while maintaining plant operations at
all times

4.3 Contractor will need a field office with sanitation facilities on site during the
project. Contractor shall obtain water for construction by contacting the
IWSD for purchase of a construction meter and to coordinate with IWSD
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Plant Operations for hydrant location. Contractor is responsible for
obtaining their own power and lighting

4.4 Construction Meetings are anticipated to be twice a month. Contractor
shall include an updated schedule at each meeting

4.5 Redlines will be reviewed at a minimum of once every month and are
expected to be provided with Payment Requests/Applications for review

5.0 Permits

FDEP Permit Modification has been obtained for the project. All other permits
required for construction of this project shall be the sole responsibility of the
Contractor.

6.0 Project Signs

Signs will need to be in both English and Spanish and will need to have:

· Investing in America emblem
· Project Funded by the Bipartisan Infrastructure Law – refer to the

Technical Specifications for more information

7.0 Schedule

7.1 The Work will be substantially complete within three-hundred sixty-five
(365) Calendar Days after the Notice to Proceed (NTP) is issued. The
District intends to issue the NTP within seven (7) business days after
contract execution. Final Completion will be three hundred ninety-five
(395) calendar days after contract execution

7.2 Preliminary Project Schedule to be submitted 10 days after execution of
the contract

7.3 Prior to each week of work, Look Ahead Schedules are to be submitted
via email to the Owner and Engineer
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8.0 Site Activities

8.1 Working Hours are from Monday through Friday, 7 AM – 4 PM, no
holidays or weekends

8.2 Safety

8.2.1 Contractor shall be solely responsible for initiating, maintaining, and
supervising all safety precautions and programs in connection with
the Work

8.2.2 Contractor shall designate a qualified and experienced safety
representative whose duties and responsibilities are the prevention
of Work-related accidents and the maintenance and supervision of
safety precautions and programs

9.0 Additional Discussion

9.1 Tie-In Schedule on Sheet C-003 Proposed Site Plan

9.2 Bypass Pumping Plan on Sheet C-007

9.3 Sheet M-002A Filters Piping Plan Alternative A Chlorine Connection

9.4 Sheet M-002B Filters Piping Plan Alternative B Valves for Future
Connections

9.5 The following question was asked during the pre-bid meeting:
· Why is the project being rebid?

Answer: The project is being rebid due to the costs from the
original bid being higher than the available budget.
Therefore, the District asked the Engineer to change
the design from stainless steel pipe to ductile iron pipe.




