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IMMOKALEE WATER & SEWER DISTRICT 
1020 Sanitation Road, Immokalee, Fl 34142 Telephone: (239) 658-3630 

 

Regular Board of Commissioners Meeting 

Wednesday, March 18, 2026 

3:30 p.m. 

 

MINUTES 

Board Members 

Title Name Attendance 

Chair Joseph Brister Present 

Vice-Chair Robert Halman Present 

Secretary Bonnie Keen Present 

Treasurer Magda Ayala Present 

Commissioner Patricia Anne Goodnight Present 

Commissioner VACANT  

Commissioner VACANT  
 

Staff Present Professional Staff Present Guests Present 

Jeff Carpenter Gary Ferrante  See sign-in sheet 

Louis Brunetti Laura Donaldson (online)  

Sarah Catala   

Misty Smith   

 

I. Call to Order 

Mr. Joseph Brister, Chair, called the meeting to order at 3:31 p.m.  

 

II. Preliminaries 

a. Pledge of Allegiance 

Mr. Brister led the Pledge of Allegiance.  

  

b. Roll Call 

Ms. Misty Smith, Executive Assistant, conducted roll call. A quorum was reached.  

 

c. Adoption of Agenda 

 

Motion: Ms. Goodnight moved to adopt the agenda as presented. Mr. Halman seconded the motion. 

The motion passed unanimously.  

 

d. Public Concerns 

There were no public concerns.  

 

e. Staff Good Cause Items 

There were no staff good cause items.  

 

f. Board Concerns 

There were no Board concerns. 

 

g. Old Business 

There was no old business.  
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h. New Business 

i. Presentation on New Infrastructure Standards Manual – Weston & Sampson 

Mr. Brandon Ivey of Weston & Sampson was in attendance to provide a 

presentation highlighting the reasons and the contents of the Infrastructure 

Standards Manual. Mr. Ivey explained that the manual addresses the following:  

• District specific requirements such as standard detail drawings for general, 

water, wastewater, lift stations and non-potable, as well as utility design 

criteria, technical specifications, and an approved product list (APL). 

• The need for clear, District-controlled standards which sets the 

foundation for operational consistency and eliminates conflicting 

interpretations. 

• Mr. Ivey noted that the manual will be available on the District’s website. 

 

III. Consent Agenda 

a. Adoption of Previous Meeting Minutes (02/18/2026) 

b. Fixed Assets, Acquisitions, Disposals  

 

Motion: Ms. Goodnight made a motion to approve the Consent Agenda. Ms. Keen seconded the 

motion. The motion passed unanimously. 

 

IV. Action Agenda 

a. Pulte Family Charitable Foundation Cost Share Agreement - continued 

Ms. Sarah Catala, Executive Director, reported that the District has been in contact with 

the Pulte Family Charitable Foundation’s (PFCF) engineer and representatives. They 

have informed the District that they are considering other alternatives for additional 

housing and are likely to remove the childcare center from the plans. Cost estimates will 

be provided by the District to PFCF for two cost scenarios. Ms. Catala will provide an 

update at the April Board meeting.  

 

b. Florida Department of Transportation (FDOT) Project 417540-5-56-01 and -02 – Utility 

Work by Highway Contractor Agreement, Resolution 2026-02 and Resolution 2026-03 

Mr. Brister read the two resolutions aloud.  Ms. Catala provided a brief explanation 

regarding the agreements with FDOT for the roadway improvements on SR29. The 

agreements outline the terms and conditions and cost for utility relocations. A 10-year 

promissory note will go into effect after project completion.  

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-02 Utility Work by Highway Contractor 

Agreement 417540-5-56-01. Mr. Halman seconded the motion. The motion passed unanimously. 

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-03 Utility Work by Highway Contractor 

Agreement 417540-5-56-02. Mr. Halman seconded the motion. The motion passed unanimously. 

 

c. Florida Department of Transportation Project 417540-6-56-01 – Utility Work by 

Highway Contractor Agreement, Resolution 2026-04 

Mr. Brister read the resolution aloud. Ms. Catala provided a brief explanation regarding 

the agreement with FDOT for the roadway improvements on SR29. The agreement 

outlines the terms and conditions and cost for utility relocations. A 10-year promissory 

note will go into effect after project completion. A discussion ensued surrounding water 

line placement and a possible easement with Barron Collier to place the water line out of 

FDOT’s right-of-way.  

 

Motion: Ms. Goodnight made a motion to approve Resolution 2026-04 Utility Work by Highway Contractor 

Agreement 417540-6-56-01. Mr. Halman seconded the motion. The motion passed unanimously. 
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V. Discussion Agenda 

a. Executive Director’s Report 

Ms. Catala reported the following: 

• As a result of an alleged injury claim lawsuit, the Board will hold a closed-door 

attorney-client session during the next Board meeting on April 18 at 4:00 PM to 

discuss the case.  

• Staff are developing packets for a Request for Proposals (RFP) for grant 

administration and a Request for Qualifications (RFQ) for engineering services for 

the Wastewater Treatment Plant headworks modification project that will be funded 

by Florida Commerce.  

• Biosolids and PFAS (forever chemicals) continue to be a hot topic with the legislature 

this year. 

• Staff are working on trying to establish an electrical setup to test the improvements of 

the water softening on a small-scale pilot project prior to implementing the full project. 

 

b. Finance Director’s Report 

Mr. Jeff Carpenter, Finance Director, reported that the asset inventory list continues to be 

updated, and much progress has been made. He stated that he will meet with Mr. Jeff 

Tuscan, Auditor, in the coming weeks to do a walk-through to show that assets have been 

tagged. A response to the Auditor General’s letter is due by the end of April and must be 

reviewed by the Board beforehand. He also provided a brief update on the financials. He 

then gave a summary of the mid-year review budget. Mr. Carpenter also reported that 

total bad debt write-offs fluctuate and have stayed around $10,000.00 a year, however, 

with the recent rate increase, total bad debt could also increase. A discussion ensued. 

 

c. District Engineer’s Report – Weston & Sampson 

Mr. Gary Ferrante, District Engineer, reported the following: the final walkthrough of the 

Master Lift Station C project was held on March 9, 2026, the Wave at Rose development 

will break ground, a preconstruction meeting for A&H was held on March 18, 2026, a 

preconstruction meeting will be held for the Sainvilus subdivision soon,  Lift Station P 

plans are being updated and permit submittals will occur soon, and lastly, regarding 

carports, Mr. Ivey has worked with the contractor to respond to county permit comments.  

 

d. Project Engineer’s Report 

Mr. Louis Brunetti was absent.  

 

e. District Attorney’s Report 

Ms. Laura Donaldson, District Attorney, provided the following information: she gave an 

update on the state budget and bills recently passed, modified and or sent to the governor 

for review, and she also reported that she is working with Ms. Catala and Mr. Ferrante on 

the PFCF cost-share agreement.  

 

f. Executive Assistant’s Report 

Ms. Smith shared the results of the Drop Savers Water Conservation Poster Contest.  

 

VI. Other Public Interests 

a. There were no public interests, however, Ms. Goodnight reported that two states have 

recently banned fluoride from drinking water and reports are showing that dental issues 

are on the rise. She felt it was important to share the information with the Board.   

 

VII. Adjournment 

The Board meeting adjourned at 4:32 p.m. 


