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ATTACHMENT 3-2 
REVISED GRANT WORK PLAN 

 
PROJECT TITLE: Immokalee Reuse/Reclaimed Water Treatment 
 
PROJECT LOCATION: The Project will be located in the City of Immokalee within Collier County; 
Lat/Long (26.4109, -81.4272) 
 
PROJECT BACKGROUND:  This project allows the Immokalee Water and Sewer District (Grantee) 
to market reuse water for irrigation of residential and non-residential uses. The district will be able to 
transition away from using a sprayfield as the emergency underground injection control system to utilizing 
an alternative water source. This will help the district meet the increasing demand to provide reuse and the 
improvements include higher level treatment and disinfectant to meet the standard for reuse. In addition, 
the project includes lining the holding ponds for added environmental benefits. Finally, an existing sewer 
line (for an abandoned sprayfield) will be repurposed for reuse water along with the installation of new 
piping for new development and other businesses (CRA) interested in the irrigation quality water.  
 
PROJECT DESCRIPTION: The Grantee will implement improvements by adding upgrades to the 
wastewater treatment plant including new filters, high level disinfection, new monitoring, and process 
control technology improvements as well as lining holding ponds.  
 
The Grantee does not anticipate that the funding under this Agreement will result in a fully completed 
project, so this Agreement will cover a portion of the work. 
 
TASKS: All documentation should be submitted electronically unless otherwise indicated. 
 
Task 1: Preconstruction Activities 
 
Deliverables: The Grantee will complete the design of new filters, modifications to existing system to 
provide high level disinfection, process control improvements, and pond liners and obtain all necessary 
permits for construction of the project. Activities necessary for design, such as surveys, geotechnical 
evaluations, and environmental assessments, are eligible under this task. 
 
Documentation: The Grantee will submit a signed summary of activities completed for the period of work 
covered in the payment request, including the percentage of design complete and permitting status, using 
the format provided by the Department�s Grant Manager. For the final documentation, the Grantee will also 
submit a copy of the design completed with the funding provided for this task, a list of all required permits 
identifying issue dates and issuing authorities, and copies of any surveys, assessments, or other documents 
funded under this task. Upon request by the Department�s Grant Manager, the Grantee will provide 
additional supporting documentation relating to this task. 
 
Performance Standard: The Department�s Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department�s Grant Manager, the Grantee may proceed with payment request submittal. 
 
Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more 
frequently than monthly.  
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Task 2: Bidding and Contractor Selection 
 
Deliverables: The Grantee will prepare a bid package, publish a public notice, solicit bids, conduct pre-
bid meetings, and respond to bid questions in accordance with the Grantee�s procurement process, to select 
one or more qualified and licensed contractors to complete construction of the upgrades to the existing 
wastewater treatment plant which includes new filters, high level disinfection, new monitoring, and process 
control technology improvements as well as lining to the holding ponds.  
 
Documentation: The Grantee will submit: 1) the public notice of advertisement for the bid; 2) the bid 
package; and 3) a written notice of selected contractor(s). 
 
Performance Standard: The Department�s Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department�s Grant Manager, the Grantee may proceed with payment request submittal. 
 
Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement following 
the conclusion of the task. 
 
Task 3: Construction 
 
Deliverables: The Grantee will construct upgrades to the existing wastewater treatment plant including new 
filters, high level disinfection, new monitoring, and process control technology improvements as well as 
lining to the holding ponds in accordance with the construction contract documents.  
 
Documentation: The Grantee will submit a signed summary of activities completed for the period of work 
covered in the payment request, using the format provided by the Department�s Grant Manager. Upon 
request by the Department�s Grant Manager, the Grantee will provide additional supporting documentation 
relating to this task. 
 
Performance Standard: The Department�s Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department�s Grant Manager, the Grantee may proceed with payment request submittal.  
 
Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more 
frequently than monthly. 
 
Task 4: Project Management 
 
Deliverables: The Grantee will perform project management related to Immokalee Reuse/Reclaimed Water 
Treatment, to include field engineering services, construction observation and inspections, site meetings 
with construction contractor(s) and design professionals, and overall construction coordination and 
supervision. 
 
Documentation: The Grantee will submit a signed summary of activities completed for the period of work 
covered in the payment request, using the format provided by the Department�s Grant Manager. Upon 
request by the Department�s Grant Manager, the Grantee will provide additional supporting documentation 
relating to this task.  
 
Performance Standard: The Department�s Grant Manager will review the documentation to verify that 
the deliverables have been completed as described above. Upon review and written acceptance by the 
Department�s Grant Manager, the Grantee may proceed with payment request submittal. 
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Payment Request Schedule: The Grantee may submit a payment request for cost reimbursement no more 
frequently than monthly.  
 
PROJECT TIMELINE & BUDGET DETAIL: The tasks must be completed by, and all documentation 
received by, the corresponding task end date. Cost reimbursable grant funding must not exceed the budget 
amounts as indicated below.    
 

Task 
No. 

Task Title 
Budget 

Category 
Grant 

Amount 
Task  

Start Date 
Task  

End Date 

1 Preconstruction Activities 
Contractual 

Services 
$500,000 07/01/2023 12/31/2026 

2 
Bidding and Contractor 

Selection 
Contractual 

Services 
$18,200 07/01/2023 12/31/2026 

3 Construction 
Contractual 

Services 
$4,411,460 07/01/2023 03/31/2028 

4 Project Management 
Contractual 

Services 
$70,340 07/01/2023 03/31/2028 

Total: $5,000,000 

 


