
Immokalee Water Sewer District

Line 
No. Description

Replacement/
New

G/L 
Acct # Recognized Funding Source Dept FY2026 FY2027 FY2028 FY2029 FY 2030 Total

WATER TREATMENT - DEPT 10  
1 Water Softening for Immokalee - Design Engineering New TBD State Approp. 10 $1,059,000.00 $0.00 $0.00 $1,059,000.00
2 Water Softening for Immokalee - Construction New TBD State Approp. 10 $4,500,000.00 $4,500,000.00 $0.00 $9,000,000.00
3 Water Softening for Immokalee - Construction Engineering New TBD State Approp. 10 $178,000.00 $178,000.00 $0.00 $356,000.00
4 Emerging Containments Removal - Design Engineering New Reserves 10 $500,000.00 $500,000.00
5 Emerging Containments Removal - Construction New Reserves 10 $0.00
6 Emerging Containments Removal - Construction Engineering New Reserves 10 $0.00
7 New Reverse Osmosis WTP - Alico Grove Stewardship District - Design Engineering 2027 -Initially 0.7 MGD (ADF) New TBD TBD 10 $400,000.00 $200,000.00 $0.00 $200,000.00 $200,000.00 $1,000,000.00
8 New Reverse Osmosis WTP - Alico Grove Stewardship District - Construction 2030 - $60M expansion New TBD TBD 10 $10,000,000.00 $10,000,000.00 $0.00 $8,000,000.00 $28,000,000.00
9 New Reverse Osmosis WTP - Alico Grove Stewardship District - Construction Engineering New TBD TBD 10 $250,000.00 $250,000.00 $0.00 $125,000.00 $625,000.00

10 Fuel Storage Tanks at JVW WTP Upgrade TBD Revenue Fund 10  $110,000.00 $110,000.00
11 SCADA System - Water Treatment Plants New TBD Revenue Fund 10  $300,000.00 $300,000.00 $300,000.00 $900,000.00
12 JVW, Carson Road, and Airport WTP's staircase and handrail New TBD Revenue Fund 10 $100,000.00 $100,000.00 $100,000.00 $100,000.00 $400,000.00
13 TOTAL WATER TREATMENT CAPITAL $16,987,000.00 $15,528,000.00 $400,000.00 $710,000.00 $8,325,000.00 $41,950,000.00
14 BY DEPT FUNDING SOURCE Revenue Fund 10 $100,000.00 $400,000.00 $400,000.00 $510,000.00 $0.00 $1,410,000.00
15 Reserves 10 $500,000.00 $0.00 $0.00 $0.00 $0.00 $500,000.00
16 State Approp. 10 $5,737,000.00 $4,678,000.00 $0.00 $0.00 $0.00 $10,415,000.00
17 TBD 10 $10,650,000.00 $10,450,000.00 $0.00 $200,000.00 $8,325,000.00 $29,625,000.00
18 Grant 10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
19 Cost Share 10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
20 USDA Bond 10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
21 CDBG 10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
22 Unrestricted Assets 10 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
23 TOTALS BY FUNDING SOURCE 10 $16,987,000.00 $15,528,000.00 $400,000.00 $710,000.00 $8,325,000.00 $41,950,000.00
24    
25  
26 WASTEWATER TREATMENT - DEPT 20  
27 Re-Use/Reclaimed Water System - Design New TBD State Approp. 20  $0.00
28 Re-Use/Reclaimed Water System - Construction New TBD State Approp. 20 $2,200,000.00 $300,000.00  $2,500,020.00
29 Re-Use/Reclaimed Water System - Construction Engineering (CEI) New State Approp. 20 $150,000.00 $50,000.00 $200,000.00
30 Bioset Upgrades - Planning Study Revenue Fund 20 $100,000.00
31 Bioset Upgrades - Design Revenue Fund 20 $100,000.00
32 Bioset Upgrades - Construction New TBD Revenue Fund 20   $250,000.00 $250,000.00
33 Fuel Storage Tanks at WWTP New TBD Revenue Fund 20  $110,000.00 $110,000.00
34 SCADA System New TBD Revenue Fund 20 $200,000.00 $200,000.00 $200,000.00 $600,000.00
35 New WWTP Office Building New TBD Grant 20 $7,000,000.00 $0.00
36 New Wastewater Treatment Plant - Alico Grove Stewardship District -  Design Engineering New TBD TBD 20 $900,000.00     $900,000.00
37 New Wastewater Treatment Plant - Alico Grove Stewardship District - Construction New TBD TBD 20 $18,300,000.00    $18,300,000.00
38 New Wastewater Treatment Plant - Alico Grove Stewardship District - Construction Eng (CEI) New TBD TBD 20 $900,000.00   $900,000.00
39 CLEAN WATER STATE REVOLVING FUND PROJECTS     
40 Lift Station M Grant $111,000.00 $444,000.00 $499,500.00 $499,500.00 $499,500.00 $1,554,000.00
41 Reclaimed Water Reject Storage Tank Grant $530,200.00 $2,120,800.00 $2,385,900.00 $2,385,900.00 $2,385,900.00 $9,808,700.00
42 Headworks Improvements Grant $252,800.00 $1,011,200.00 $1,137,600.00 $1,137,600.00 $1,137,600.00 $3,539,200.00
43 Equalization (EQ) Tank Grant $383,100.00 $1,532,100.00 $1,723,740.00 $1,723,740.00 $1,723,740.00 $5,362,680.00
44 Gravity Sewer, Forcemain, and New Lift Station P Grant $134,050.00 $536,200.00 $603,225.00 $603,225.00 $603,225.00 $1,876,700.00
45 3 Blue White Sodium Hypochlorite chemical transfer pumps and skid - pumps to chlorine contact chamber n Revenue Fund 20 $60,000.00
46 Operations Process Control Monitoring equipment for 4 oxidation ditches (total suspended solids & dissolved oxygen) n Revenue Fund 20 $70,000.00
47 2 - Hach AS950 All Weather Auto Composite Samplers for fdep regulatory 16-hr. weekly and 24-hr annual sampling n Revenue Fund 20 $30,000.00
48 Metal roof Covering TZMW to protect the well from environmnetal degradation n Revenue Fund 20 $10,000.00
49 TOTAL WASTEWATER TREATMENT CAPITAL $21,781,150.00 $8,294,300.00 $7,149,965.00 $6,659,965.00 $13,349,965.00 $57,235,345.00
50 BY DEPT FUNDING SOURCE Revenue Fund 20 $270,000.00 $300,000.00 $450,000.00 $310,000.00 $0.00 $1,330,000.00
51  Reserves 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
52 State Approp. 20 $0.00 $2,350,000.00 $350,000.00 $0.00 $0.00 $2,700,000.00
53 TBD 20 $20,100,000.00 $0.00 $0.00 $0.00 $0.00 $20,100,000.00
54  Grant 20 $1,411,150.00 $5,644,300.00 $6,349,965.00 $6,349,965.00 $13,349,965.00 $33,105,345.00
55 Cost Share 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
56 USDA Bond 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
57 CDBG 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
58 Unrestricted Assets 20 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
59 TOTALS BY FUNDING SOURCE $21,781,150.00 $8,294,300.00 $7,149,965.00 $6,659,965.00 $13,349,965.00 $57,235,345.00
60 WASTEWATER COLLECTIONS - DEPT 30  
61 Master Lift Station P Upgrade - Design Engineering Replacement TBD Grant 30 $132,000.00 $132,000.00
62 Master Lift Station C - Construction Replacement TBD Revenue Fund 30 $1,000,000.00 $1,000,000.00
63 Cost Share - Credit Replacement TBD Cost Share 30 -$863,000.00 -$863,000.00
64 Master Lift Station C - Construction Engineering Replacement TBD Revenue Fund 30 $30,000.00 $30,000.00
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65 Line Key Manholes Throughout System - Construction Replacement TBD Revenue Fund 30 $213,000.00 $213,000.00 $213,000.00 $213,000.00 $852,000.00
66 Unsewered Areas/Septic Tank Replacement Program - Design Engineering - Area 1 New TBD Grant 30 $202,000.00 $202,000.00
67 Unsewered Areas/Septic Tank Replacement Program - Design Engineering - Area 2 New TBD Grant 30  $85,000.00 $85,000.00
68 Unsewered Areas/Septic Tank Replacement Program - Design Engineering - Area 3 New TBD Grant 30  $58,000.00 $58,000.00
69 Unsewered Areas/Septic Tank Replacement Program - Construction - Area 1 New TBD Grant 30 $3,725,500.00 $3,725,500.00
70 Unsewered Areas/Septic Tank Replacement Program - Construction - Area 2 New TBD Grant 30  $1,572,000.00 $1,572,000.00
71 Unsewered Areas/Septic Tank Replacement Program - Construction - Area 3 New TBD Grant 30   $1,070,000.00 $1,070,000.00
72 Unsewered Areas/Septic Tank Replacement Program - Construction Engineering - Area 1 New TBD Grant 30 $100,000.00 $100,000.00
73 Unsewered Areas/Septic Tank Replacement Program - Construction Engineering - Area 2 New TBD Grant 30  $50,000.00 $50,000.00
74 Unsewered Areas/Septic Tank Replacement Program - Construction Engineering - Area 3 New TBD Grant 30   $30,000.00 $30,000.00
75 Bypass Pump System for Lift Station H New TBD Revenue Fund 30 $90,000.00 $90,000.00
76 WWTP Carports  - Construction New TBD Revenue Fund 30 $40,000.00 $40,000.00
77 SR 29 - New sewer lines - Design Engineering New Reserves $127,500.00 $127,500.00 $255,000.00
78 SR 29 - New sewer lines - Construction New Reserves $1,700,000.00 $1,700,000.00
79 SR 29 - New sewer lines - Construction Engineering New Reserves $170,000.00 $170,000.00
80 Utility Relocation for SR29 Widening from North of New Market to SR 82(FPID 417540-6) New TBD Reserves 30  $720,000.00  $720,000.00
81 Utilities for SR29 By-Pass from CR846 to north of New Market Road(FPID 417540-5) New TBD Reserves 30 $250,000.00 $250,000.00
82 SCADA System New TBD Revenue Fund 30 $100,000.00 $100,000.00
83 TOTAL WASTEWATER COLLECTIONS CAPITAL $4,797,000.00 $3,117,500.00 $3,241,000.00 $213,000.00 $0.00 $11,368,500.00
84 BY DEPT FUNDING SOURCE Revenue Fund 30 $1,373,000.00 $313,000.00 $213,000.00 $213,000.00 $0.00 $2,112,000.00
85 Reserves 30 $127,500.00 $1,097,500.00 $1,870,000.00 $0.00 $0.00 $3,095,000.00
86 State Approp. 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
87 TBD 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
88 Grant 30 $4,159,500.00 $1,707,000.00 $1,158,000.00 $0.00 $0.00 $7,024,500.00
89 Cost Share 30 -$863,000.00 $0.00 $0.00 $0.00 $0.00 -$863,000.00
90 USDA Bond 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
91 CDBG 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
92 Unrestricted Assets 30 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
93 TOTALS BY FUNDING SOURCE $4,797,000.00 $3,117,500.00 $3,241,000.00 $213,000.00 $0.00 $11,368,500.00
94 ADMINISTRATIVE - DEPT 40
95 New Administration Building (Design and Engineering) New TBD Reserves 40 $400,000.00 $313,000.00 $713,000.00
96 New Administration Building (Construction and CEI) New TBD Reserves 40   $3,000,000.00 $3,125,000.00 $6,125,000.00
97 New Administration Building (Fixtures) New TBD Reserves 40   $150,000.00 $150,000.00 $300,000.00
98 TOTAL ADMINISTRATIVE CAPITAL $400,000.00 $313,000.00 $3,150,000.00 $3,275,000.00 $0.00 $7,138,000.00
99 BY DEPT FUNDING SOURCE Revenue Fund 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

100 Reserves 40 $400,000.00 $313,000.00 $3,150,000.00 $3,275,000.00 $0.00 $7,138,000.00
101 State Approp. 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
102 TBD 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
103 Grant 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
104 Cost Share 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
105 USDA Bond 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
106 CDBG 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
107 Unrestricted Assets 40 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
108 TOTALS BY FUNDING SOURCE $400,000.00 $313,000.00 $3,150,000.00 $3,275,000.00 $0.00 $7,138,000.00
109 MAINTENANCE - DEPT 50
110 New Maintenance Building New TBD Revenue Fund 50 $2,500,000.00 $2,500,000.00
111 TOTAL MAINTENANCE CAPITAL $0.00 $0.00 $0.00 $2,500,000.00 $0.00 $2,500,000.00
112 BY DEPT FUNDING SOURCE Revenue Fund 50 $0.00 $0.00 $0.00 $2,500,000.00 $0.00 $2,500,000.00
113 Reserves 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
114 State Approp. 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
115 TBD 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
116 Grant 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
117 Cost Share 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
118 USDA Bond 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
119 CDBG 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
120 Unrestricted Assets 50 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
121 TOTALS BY FUNDING SOURCE $0.00 $0.00 $0.00 $2,500,000.00 $0.00 $2,500,000.00
122 WATER DISTRIBUTION - DEPT 60  
123 Water Main Looping - Design Engineering New TBD Revenue Fund 60  $50,000.00 $50,000.00 $100,000.00
124 Water Main Looping - Construction New TBD Revenue Fund 60  $300,000.00 $300,000.00 $600,000.00
125 Water Main Looping - Construction Engineering New TBD Revenue Fund 60  $20,000.00 $20,000.00 $40,000.00
126 IFAS Tank & Booster Station - Design Engineering New TBD Reserves 60 $80,000.00 $80,000.00
127 IFAS Tank & Booster Station - Construction New TBD Reserves 60 $2,000,000.00 $2,000,000.00
128 IFAS Tank & Booster Station - Construction Engineering New TBD Reserves 60 $120,000.00 $120,000.00
129 SR 29 - New water lines - Design Engineering New TBD Reserves 60 $127,500.00 $127,500.00 $255,000.00
130 SR 29 - New water lines - Construction New TBD Reserves 60 $1,700,000.00 $1,700,000.00
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131 SR 29 - New water lines - Construction Engineering New TBD Reserves 60 $170,000.00 $170,000.00
132 Water Distribution System AMI - Design Engineering New TBD Reserves 60 $0.00
133 Water Distribution System AMI - Construction New TBD Reserves 60 $6,500,000.00 $6,500,000.00
134 Water Distribution System AMI - Construction Engineering New TBD Reserves 60 $0.00
135 South 9th WTP Carport Facility  - Design Engineering New TBD Revenue Fund 60 $10,000.00 $10,000.00
136 South 9th WTP Carport Facility  - Construction New TBD Revenue Fund 60 $80,000.00 $80,000.00
137 Utility Relocation for SR29 Widening from North of New Market to SR 82 (FPID 417540-6) New TBD Reserves 60 $454,670.00 $454,670.00
138 Utility Relocation for SR29 Loop Road from CR846 to North of New Market Road  (FPID 417540-5) New TBD Reserves 60  $3,505,475.00 $3,505,475.00
139 TOTAL WATER DISTRIBUTION CAPITAL $6,717,500.00 $6,657,645.00 $2,240,000.00 $0.00 $0.00 $15,615,145.00
140 BY DEPT FUNDING SOURCE Revenue Fund 60 $90,000.00 $370,000.00 $370,000.00 $0.00 $0.00 $830,000.00
141 Reserves 60 $6,627,500.00 $6,287,645.00 $1,870,000.00 $0.00 $0.00 $14,785,145.00
142 State Approp. 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
143 TBD 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
144 Grant 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
145 Cost Share 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
146 USDA Bond 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
147 CDBG 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
148 Unrestricted Assets 60 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
149 TOTALS BY FUNDING SOURCE $6,717,500.00 $6,657,645.00 $2,240,000.00 $0.00 $0.00 $15,615,145.00

150 TOTAL CAPITAL IMPROVEMENT PROJECTS - FY2026-FY2030 $50,682,650.00 $33,910,445.00 $16,180,965.00 $13,357,965.00 $21,674,965.00 $135,806,990.00
151  
152 TOTAL CAPITAL BY DEPARTMENT BY DEPARTMENT  
153 Water Treatment 10 $16,987,000.00 $15,528,000.00 $400,000.00 $710,000.00 $8,325,000.00 $41,950,000.00
154 Wastewater Treatment 20 $21,781,150.00 $8,294,300.00 $7,149,965.00 $6,659,965.00 $13,349,965.00 $57,235,345.00
155 Wastewater Collections 30 $4,797,000.00 $3,117,500.00 $3,241,000.00 $213,000.00 $0.00 $11,368,500.00
156 Administrative 40 $400,000.00 $313,000.00 $3,150,000.00 $3,275,000.00 $0.00 $7,138,000.00
157 Maintenance 50 $0.00 $0.00 $0.00 $2,500,000.00 $0.00 $2,500,000.00
158 Water Distribution 60 $6,717,500.00 $6,657,645.00 $2,240,000.00 $0.00 $0.00 $15,615,145.00
159 TOTAL $50,682,650.00 $33,910,445.00 $16,180,965.00 $13,357,965.00 $21,674,965.00 $135,806,990.00
160  
161 TOTAL CAPITAL BY FUNDING SOURCE BY FUNDING SOURCE  
162 Revenue Fund $1,833,000.00 $1,383,000.00 $1,433,000.00 $3,533,000.00 $0.00 $8,182,000.00
163 Reserves $7,655,000.00 $7,698,145.00 $6,890,000.00 $3,275,000.00 $0.00 $25,518,145.00
164 State Approp. $5,737,000.00 $7,028,000.00 $350,000.00 $0.00 $0.00 $13,115,000.00
165 WIFIA $30,750,000.00 $10,450,000.00 $0.00 $200,000.00 $8,325,000.00 $49,725,000.00
166 Grant $5,570,650.00 $7,351,300.00 $7,507,965.00 $6,349,965.00 $13,349,965.00 $40,129,845.00
167 Cost Share -$863,000.00 $0.00 $0.00 $0.00 $0.00 -$863,000.00
168 USDA Bond $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
169 CDBG $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
170 Unrestricted Assets $0.00 $0.00 $0.00 $0.00 $0.00 $0.00
171 TOTAL $50,682,650.00 $33,910,445.00 $16,180,965.00 $13,357,965.00 $21,674,965.00 $135,806,990.00
172
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